Scott County Project Development Board
Judicial Center Project

Thursday 5-9-24 12:00

Business Meeting will be held at 101 East Main Street Scott County Courthouse 3™
Floor Courtroom

AGENDA

1. Call to order

2. Roll call

3. Approval of previous meetings minutes

4. PDB approval of Phase C and authorization to proceed with
Phase C-CM

5. Executive Committee Action Review /Approval Family Court
Modification Fee

6. Architects Update — Family Court Rooms Modification Review-
GMWSS Items update

7. Trace Creek Update- Set Date for Adjacent Property Owners and
City of Georgetown Meeting for Project Update on Cooper Alley
Impacts

8. Compass Municipal Advisors Update

9. New Business- Project Milestones with Target Dates
Discussion/Status of Advertisement of Bid for Construction/
Ground Breaking Ceremony Schedule Date

10. Confirm next meeting date; Regular Date on June 13th, 2024

11. Adjourn



