Invitation to Submit Proposals ‘} SCOTT COUNTY

Request for Proposal (RFP) on Inmate

Communications and Tablet Program

at Scott County Detention Center

MARCH 19, 2026

1. Overview

The Scott County Detention Center (SCDC) is seeking sealed proposals from qualified vendors, until Mepri=osi=
2026 at 2:00 pm, for the supply, installation, and maintenance of an inmate communication system. All
proposals include secure inmate phones, video visitation, in-person visitation, tablet program, and an off-site
inmate mail scanning service. Proposals received after the deadline will be deemed non-compliant and disposed
of. The proposal should be designed to enhance inmate communication, education, and rehabilitation efforts
while ensuring full compliance with security protocols. The proposal shall meet all local, state and federal
standards and regulations.

It’s the intent of SCDC to enter an initial four (4) year term contract with the winning bidder. If both parties
agree, in writing, at least 90 days before the end of the initial four (4) year term, the term can be extended for an
additional one (1) year term, up to four (4) times. The Average Daily Population at SCDC is 122.

2. Scope of Work

The selected vendor will be responsible for providing, installing, and maintaining a system of hardware,
software and services that provides inmate communication services including inmate phone calls, visitation
phones, kiosks, tablets, and mail copying service. The system must be expandable to accommodate future
growth and change outs. The system must provide new, industry standard, state-of-the-art equipment with
administrative access capabilities via a secure Web Interface and work in real-time for monitoring and

reporting.

e Supply and Delivery of Equipment (must meet correctional industry standards)
Provide secure, rugged, vandal resistant and tamper-resistant kiosks, phones and tablets designed for use
within a correctional facility setting. The kiosks, phones and tablets should meet all industry security
standards to prevent unauthorized access and activities. Tablet ratio to inmates shall be 1 tablet for each
inmate (1:1), assigned model. Vendor shall provide SCDC with two hundred and fifty (250) clear,
lightweight earbuds per month for distribution to new inmates.

e Software and Content Management
Providing and installing a software platform that offers controlled access to various content types (e.g.,
educational materials, legal resources, messaging systems, entertainment, etc.) while ensuring the
platform is fully integrated into the facility's security system. The system shall allow SCDC to monitor
and control the content, access levels of each communication service and the hardware. The system
shall store data, requests and grievances, as well as phone calls and messages, for a minimum of three
(3) years. Post separation, SCDC shall have access to the stored data for an additional two (2) years.




o Installation and Integration
Installation of all phones, tablets, software, and necessary hardware, including the setup of
communication interfaces and tablet charging stations. Full integration with existing Jail Management
Software (JMS) and commissary provider, is required. Installation crews may be required to pass a
background check prior to the start of installation.

¢ Maintenance and Support
Providing ongoing technical support, software updates, and maintenance for the duration of the contract
at no additional cost to SCDC. This includes troubleshooting, device repair/replacement, and software
updates at no cost to SCDC. All maintenance and support requests shall be responded to within seventy-
two (72) hours. Maintenance and support requests shall be resolved within one hundred and sixty-eight
(168) hours, unless SCDC and vendor agree to an extended time to resolve the issue.

¢ Security Features
The tablets must include security measures such as disabling internet browsing, email services, social
media apps, or any feature that could facilitate communication with other persons (inside or outside
SCDC) or compromise the safety of the facility.

* Inmate Communications
Providing communication features (e.g., phone, messaging, video visitation, mail scanning) that allow
inmates to connect with approved contacts, while maintaining the security and privacy of the system,
Video visitations shall be conducted via the tablet or kiosk. Vendor shall provide seven (7) visitation
terminals with recorded handsets for in person lobby visitation. One additional pair of unrecorded
handsets that can be activated and deactivated by SCDC for attorney visits. Vendor shall include a
described proposed solution for off-site mail scanning for inmates to read their mail on the tablets or
kiosk and for “in-house” inmate/SCDC communications (general, medical, grievance, PREA complaint,
suicide alerts, requests, etc.). Vendor shall describe investigative features as well as how staff can
monitor, review, and download inmate communications, as well as run reports, set alerts, and send
notifications to inmates. Vendors must meet the following minimum standards for each product:

3. Inmate Communications
KIOSKS - the proposed kiosks must be designed for the correctional environment.

» Proposals shall include at least one (1) kiosk in each dorm (11 dorms) for inmate use.
» Inmates shall be able to:

- communicate electronically with SCDC using forms on kiosks and tablets (e.g.
grievances, sick calls, requests, etc.) These inmate communications shall be
forwarded to appropriate SCDC staff with the ability for SCDC staff to answer
them electronically, sending them back to the inmate, preferably saved in the
inmate e-file in the JMS. The recipient of these communications shall be
notified when they receive a communication. These communications shall be
trackable and stored.

- conduct video visits;

- access communication account and commissary (to place orders or review

balance) account

» SCDC shall have the ability to: remotely edit content of kiosks and provide notifications
for inmates.

» Vendor shall provide two rolling kiosks for inmates being isolated away from tablet or
kiosk access.

» Each dorm kiosk shall consist of a minimum:
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